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PART ONE: STATEMENT OF INTENT

This is the Health and Safety Policy Statement of: Birmingham Swifts LGBTQ+ Running Club. Our
commitment is to promote and protect the health, safety and wellbeing of all members.

Our health and safety aims are to:

e Prevent accidents, injuries and ill health during all club activities and events

e Proactively identify and manage risks ahead of and during runs or events

e Promote an inclusive environment respectful of all sexual orientations, gender identities
and expressions

e Provide clearinstructions, information and guidance for safe and respectful
participation

e Train and support Run Leaders and Coaches to maintain a safe and inclusive
environment

e Ensure accessibility and reasonable adjustments are considered for all members

e Offer open and safe channels for feedback, concerns or incident reporting

e Review this policy annually and in line with legal or club changes
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PART TWO: RESPONSIBILITES FOR HEALTH AND SAFETY

Birmingham Swifts LGBTQ+ Running Club is managed by an elected committee comprising a
Chair, Secretary and Treasurer, plus other roles as required. Responsibilities remain with the
current role holders, irrespective of when this policy was last updated.

1. Overall responsibility: Club Chair
2. Day-to-day implementation: All Committee Members
3. Specific responsibilities:

1 Chair & Secretary:

- Maintain and publish updated health and safety policies

- Ensure all Run Leaders and Coaches hold valid qualifications per England Athletics
standards

- Ensure training includes awareness of LGBTQ+ inclusion, mental health, and
safeguarding

- Procure and maintain necessary safety equipment

- Provide clear feedback channels, including anonymous options

Il. Run Leaders and Coaches:
- Complete initial and dynamic risk assessments for all runs
- Reportincidents, near-misses, and concerns (including harassment or
discrimination)
- Carry and maintain a first-aid kit
- Promote respectful behaviour and challenge discriminatory or unsafe actions

1. All Members Are Expected To:
- Follow Run Leaders' guidance during runs (including warm-ups and cool-downs)
- Disclose relevant medical conditions and emergency contact info via secure
channels
- Treat all participants with respect, regardless of identity or ability
- Takereasonable care for their own and others’ safety
- Report health and safety or inclusion concerns to Committee or Run Leaders
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PART THREE: ARRANGEMENTS FOR HEALTH AND SAFETY

V. Risk Assessment:
- Route and activity risk assessments conducted before events
- Dynamic assessments during sessions
- Review procedures annually or when changes occur

V. Training & Awareness:
- Run Leaders/Coaches must maintain active UKA/England Athletics licenses
- Training includes safeguarding, first aid, LGBTQ+ inclusion, and mental health
awareness
- Optional mental health first aid training encouraged

VL. Consultation & Feedback:
- Open channels via meetings, surveys, or direct contact with the committee
- Annual General Meeting (AGM) includes a health and safety feedback section
- Anonymous concerns can be submitted securely

VII. Evacuation & Venue Safety:
- Confirm all venues used for indoor activities have clear, visible evacuation routes
- Eventbriefings to include safety procedures and contact points

VI, Equality & Inclusion:
- We are a proud LGBTQ+ club and are committed to the Equality Act 2010
- Discrimination, harassment, or bullying on any grounds is not tolerated
- Reasonable adjustments will be made to support inclusion

IX. Mental Health Support:
- Mental wellbeing is vital. Members are encouraged to speak to the committee for
signposting to professional help if needed
- Dedicated Wellbeing Officers may be appointed for peer support



