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Introduction

Birmingham Swifts is, at its heart, an inclusive running club. Our strength lies in creating a welcoming,
safe and supportive space for LGBTQ+ runners and allies of all abilities.

We remain focused on running, but we recognise the value of working with others to support wellbeing
and inclusion beyond the club to support the broader needs and lived experiences of our members.

The principles that follow guide how we choose partners, share information, and refer members to
external services. They ensure that everything we signpost is purposeful, inclusive, and genuinely
supports the community we serve.

Principles for Partner Groups & Referrals

All partnerships, referrals, and promoted services must meet the following key principles. These ensure
that Birmingham Swifts remains true to its values and offers safe, inclusive, and meaningful signposting
and collaboration.

1. Purpose

All partner organisations and referrals must serve a clear purpose aligned with our club’s mission:
e  Must contribute to inclusion, wellbeing, participation, or personal development
e  Should complement our goals around health, representation, and access to sport

e Partnerships must be values-led, not opportunistic or commercially driven

2. Relevance
The service or organisation must be appropriate, trusted, and community focused.

e Mustreflect the needs and lived experiences of our diverse members (including LGBTQ+
identities, beginners, older runners, trans and non-binary people, disabled people, and people of
colour)

e We do not promote or align with services that:
o Engage in discriminatory practices
o Failto protect participant safety or dignity

o Tokenise or exploit marginalised identities
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3. Timely
Our approach is both responsive and strategic:
o Werespond swiftly to urgent needs (e.g. mental health crises, safeguarding matters)

e We plan proactive engagement during relevant campaigns or events (e.g. Pride, Mental Health
Awareness Week, Trans Day of Visibility)

e Alllisted services and relationships are reviewed annually to ensure ongoing relevance and
accuracy

4. Accessibility
We ensure that all referrals and communications are shared in a way that is accessible and inclusive:
e Use of clear, respectful, and gender-inclusive language

e Consideration for people with varying digital access, learning styles, or neurodivergence

5. Anti-Discrimination & Accountability
We only work with partners that share our commitment to equity, respect, and safety:

We reserve the right to disengage from any group that contradicts our core values, including those that
perpetuate homophobia, transphobia, racism, ableism, sexism, or other forms of discrimination.

Member concerns about a promoted service or partnership will be handled confidentially, in line with our
club’s policies.

6. Collaboration & Mutual Benefit

We prioritise mutual support with partner organisations and like-minded clubs to increase visibility and
shared impact:

o We will consider relevant campaigns, events, and messages from partner organisations and
fellow LGBTQ+ or inclusive sports clubs

o Likewise, we will invite partner groups to help promote Birmingham Swifts and our objectives,
including participation, wellbeing, anti-discrimination, and community building

o These partnerships strengthen our collective voice and promote wider inclusion within
sport and physical activity



